
AMENDED AGENDA 
BOARD OF COUNTY COMMISSIONERS 

MANAGEMENT CONFERENCE 
THURSDAY, JANUARY 8, 2026 

TULSA COUNTY HEADQUARTERS BUILDING 
218 W. 6TH ST., TULSA, OK 

ROOM 132 - 9:30 AM 

I. CALL TO ORDER

II. ROLL CALL

III. OLD BUSINESS

IV. ACTION ITEMS
A. Tulsa County Vision Authority Sales Tax Overview Committee — Kirby Crowe, PMg
B. Election Board Update — Gwen Freeman, Secretary, Election Board
C. Discuss Housing for Youthful Offenders — Doug Wilson, Assistant District Attorney,

Chief of the Civil Division
D. Office of Government Efficiency and Transparency Update — David Tackett, Manager
E. Tulsa County Grant Opportunities — Robert Harmon, Opiod Funds Grant Administrator
F. Emergency Management Update — Bill Smiley, Director, Tulsa County Emergency

Management
G. Public Information Officer (PIO) Update — Ethan Hutchins, PIO
H. Tulsa County Parks, Golf, Food, and Beverage 2026 Fee Schedule — Matt Hancock,

Director of Parks and Recreation
I. BOCC Appointee Report

V. NEW BUSINESS
In accordance with the Open Meeting Act, Title 25 O.S. § 311.A.10, new business is defined as
any matter not known about or which could not have been reasonably foreseen prior to the time
of posting the agenda.

VI. ADJOURN

Georgeann Hiebert
 Receive Date


