
(Agenda ofmeetmg was posted outside of the Tulsa County Headquarters Buildmg and on the Tulsa County
website at www.tulsacounty. org on January 20, 2022 at 11 :40 a.m.)

MINUTES
Wednesday, Januaty 26, 2022

I. Call to Order
The Tulsa County Criminial Justice Authority (TCCJA) met at the hour of 8:30 a.m. m Room_132 oftheTulsa
County HQ Building, 218 West 6th Street, Tulsa, OK, with the following members present: Conimissiouers
Stan Salleeand Karen Keith; and Mayors Brian Gutlu-ie, Lany Shafer and Cory Box. Other attendees
included: Interini Coinmissioner Vicki Adams, Chief Deputies Michael Craddock, Keri Forthergill, and Devin
Egan; Aaron Wiedman and Miyuki Dw-yer representmg the Tulsa County Clerk's Budget Office; Sheriff
Regaiado, Undersheriff George Brown, Chief Deputy Erie Kitch, Kristi Arnzea, and Tamara Stanley
representmg the Sheriffs Office; Sherri Carrier representing Court Services; Troy Zickefoose representing the
TCCJA Sales Tax Oveiview Conimittee; Alan Vauderburg representmg the IT Department; and Sherry
Langston, Recording Secretary.

H. Amiouncement of TCCJA Chairaian for Calendar Year 2022

A. Coimnissioner Stan Sallee, Chairman of TCCJA for Calendar Year 2022
Chairman Keith announced Coimnissioner Sallee would be Chaimiau of the Tulsa County Criminal Justice
Autliority for calendar year 2022.

III. Nomination and Election of Officers for Calendar Year 2022

A. Vice-Chaimian of TCCJA for Calendar Year 2022
Chaimian Sallee caUed for nominations for the position ofVice-Chaii-man. Couimissioner Keith stated she
would sen'e in that capacity.

Motion made by Lany Shafer, seconded by Cory Box. to approve the nomination ofCoimnissioner Keith as
Vice-Chairmau for calendar year 2022.
Upon roU call, Yes - Karen Keith, Stan Sallee, Larry Shafer, Brian Gutlme, Cory Box. No - None. Abstain -
None. Motion earned.

B. Secretary of TCCJA for Calendar Year 2022
Sallee called for nominations for the Secretary7 of the Tulsa County Criminal Justice Authority. Mayor Box

volunteered to continue in this role.

Motion made by Brian Gutlu-ie, seconded by Lany Shafer, to approve Mayor Coiy Box as Secretary of the
Tu!sa County Criminal Justice Autliority for calendar year 2022.
Upon roll call, Yes - Karen Keith, Stan Sallee, Larry Shafer, Brian Guthrie, Cory Box. No - None. Abstain -
None. Motion carried.

TV. Consider and Vote on Minutes

A. Minutes of meeting - Deceinber 15, 2021
Sallee called for a discussion of the minutes, none ensued.

Motion made by Karen Keith, seconded by Cory Box, to accept and file the minutes of December 15, 2021.
Upon roll call, Yes - Karen Keith, Stan Sallee, Larr>r Shafer. Brian Guthrie, Cory Box. No - None. Abstain -
None. Motion can-ied.

Tulsa County Criminal Justice
Authority

Januaiy 26, 2022 Page 1 of 3



V. Reports. Recoumiendations and Possible Action

A. Budget Office Report
The Tiilsa County Clerk's Budget Office provided written reports that were reviewed by Aaron Wiedman He
explained the disclaimer on the monthly reports is due to tiie implementation of Workday which prevented the
completion of the Appropriation journal entries m MUNIS to cover December's payroll.

1. Claims (Purchase Orders / Payroll)
Tlie Budget Office requested Claiiiis (Purchase Orders and Payroll) in the amount of $2, 768. 556. 44.

2. Appropriations
The Budget Office requested Appropriations in the amount of $3.282. 38.

3. Intrafund Transfers

The Budget Office requested Intrafund Transfers in the amomit of S 1. 00.
4. Report on Budgets, Revenues and Expenditnres

Wiedman explained CJA Fund 4050 continues to reflect strong sales tax collections resulting m total revenues
ofS2, 766,026, 58, 63 % of projected, and total expenses ofS2.768,557, 39. 17% of projected. County
Contribution Fiind 2320 has several strong revenue soiirces including the U.S. Marshalls Contract, Bond
Release Fees, and Use Tax revenues; December's total revenue collections were S 1, 284, 093, 73% of projected,
and total expenses ofS543, 003. Coniniissary Fund 2395 reflects revenues of 5259, 024 and expenses of
$161, 539 with a total ofS249, 620 expended on jail operating expenses year-to-date. Combining Statement for
Jail Related Funds reflects revenue totals of $25, 857. 786.24, total expenses ofS23, 049, 615. 19 and a total
available balance of $19. 142, 052.92. Combiiiing Statement with Detail reflects total revenues of 525, 857, 78,
55% of projected, and total expenses of $23.049,615, 52% of projected. Sales Tax Receipts reflect collections
ofS2. 763. 758. 14. 9°-o year over year. and 11. 9% year over tvvo years. Wiedman noted he expects this trend to
continue for t\vo more periods.

Motion made by Karen Keith, seconded by Coiy Box, to accept and file the Tulsa County Budget Office
Report dated January 26, 2022 . Upon roll call. Yes - Karen Keith, Stan Sallee, Lany Shafer, Brian Guthrie,
Cory Box. No - None. Abstain - None. Motion carried.

B. Sheriff s Report - Sheriff Regalado / Chief Deputy Eric Kitch
The Sheriffs Office subniitted a written report. Chief Deputy KiTch noted the inuiate population was 1, 314
increasing steadily increased througli the holidays. Two quarantine pods were opened due to a spike in
COVID-19, with a high of sixty inmates ill. As of today, that number has decreased to hventy-eight iiimates
who are ill. There is still a COVID-19 spike with the jail employees; as of today, there are thirty employees
that are ill. Sheriff Regalado reuiinded the Trustees the numbers look good due to the lack of personnel. The
roof replacement is being bidded agam due to a problem with the way the insurance was originally
witten. The door replacement contract had to be amended to $46. 984 due to the contractor's engineers
mcon-ectly measuring die doors. They left gaps in the wall wliich wiU have to be enclosed with sheet metal In
response to Sallee's question concerning hiring levels, Regalado explained there is a class often cadets and the
department continues to aggressively recniit in various venues. The jail employee attrition rates continue to be
high. Kitch explained that usually half of the class does not become employees In response to Box's question
concerning how many additional employees are needed. Regalado uoted approximately 150 more
employees. In response to Keith's question concerning the ratio of cadets who become employees versus those
who do not, Kjtch'explained during the trammg the cadets are given the oppoi-tunity to work in the pods and
discover it is not what they thought it would be and either drop out of the cadet class or do not stay after They
become employees.

C. Report and Update - Court Sen'ices'Tulsa County Criminal Justice Plaiining and Policy
Council - Sherri Can-ier

Couit Seivices subuutted a written report. Sherri Can-ier noted her department is struggling with staffing
issues and they are exploring other optious such as changing the shifts to 10-hour shifts with three days off and

Tulsa County Criminal Justice Jaiiuaty 26, 2022 Page 2 of 3
Authority



obtaining a legal opinioii on other options possibly bringing in more applicants. Over the past two months, the
department has had ten employees out with COVID-19. The City ofTulsa contract to pickup dead animals has
been renewed for another six months; diis contract is working well and being utilized. In response to Sheriff
Regalado's question pertaining to Senate Bill (SB) 1548 prioritizing drug court. Carrier explamed she had iwt
reviewed it but thought Public Defender's Office Corey Brewster has reviewed it. Regalado asked the Trustees
to review the bill. Carrier explained the numbers for drug court are dowu because if the client does not want
dmg treatment, their attorney aTtempts to honor their request. If the District Attorney does not request the
client to attend drug court as part of their program, this affects the numbers of those attending drug
court. Many tilings have been tried to encourage clients to use the specialty courts to receive treatment.

D. Sales Tax Oven'iew Conmuttee - Troy Zickefoose
The Sales Tax Oven'ievv Coimnittee provided a written report. Troy Zickefoose reviewed the report with the
Tnistees highlighting that the sales tax collections have been very good and the need for replacement oftn'o
members whose terms have expired.

None.

VI. Chainiian's Report

VII. New Business

In accordance with the Open Meeting Act, Title 25 O.S, § 31 l.A. 10. new business is defined as
anv matter not kiiown about or which could not have been reasonably foreseen prior to the time
of posting the agenda.

None.

VIII. Vote to Adjouni
Motion made by Cory Box. seconded by Karen Keith, to adjourn the meeting at 9:00 a. m..
Upon roll call, Yes - Lany Shafer, Karen Keith, Stan Sallee, and Brian Guthrie. No - None. Abstain -
None. Motion carried.
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