
(Agendaof meeting was posted outside of the Tulsa County Headquarters Building and on the Tulsa Coimty
website at www.tulsacountv. ore on March 18, 2021 at 2:58 p.m.)

MINUTCS
Wednesday, March 24, 2021

I. Call to Order

The Tulsa County Criminal Justice Authority (TCCJA) met at the hour of 8:30 a.m. with the follovvmg
members present. Commissioners Stan SaUee. Karen Keith, and Ron Peters; Mayors Craig Thurmondand
James Spoon and Vice-Mayor Momodou Ceesay. Other attendees included: Chief Deputy MidiaeLCraddock;
Aaron Wiedman representing tfie County Clerk's Office; Sheriff Regalado. Undersheriff George Brown,
Deputy Chief Eric Kitch, and Christina Momson representmg the SheritYs Office; Shem Camer'and Debra
Havallana representing Court Services; James Orbison. TCCJA Legal Counsel; and Sheny Langston.
Recording Secretary.

II. Consider and Vote on Minutes

A. Minutes of meeting - February 24, 2021
Chairman Keith called for a discussion of the minutes, none ensued.
Motion made by Roa^eters^seconded by James Spoon, to accept and file the minutes of February 24, 2021.
Upon roll calLYes - Craig Thunnond, James Spoon, Karen Keith, Momodou Ceesay, Ron Peters, Stan-
Sallee. No - None. Abstain - None. Motion carried.

HI. Reports, Recommendations and Possible Action

A. Budget Office Report
(Trustee Ceesay joined the meeting.)
The Budget Office provided written reports which were reviewed by Aaron Wiedman.

1. Claims (Purchase Orders / Payroll)
The Budget Office requested approval for Claims (Purchase Orders and Payroll) in the amount of
$2.469, 148. 57.

2. Appropriations
The Budget Office requested approval for Appropriations in the amount of $2, 519. 658. 70.

3. Interfund Transfers
There were no requests for Interfund Transfers.

4. Intrafund Transfers

There were no requests for Intrafimd Transfers.
Motion made by Ron Peters. seconded by Stan Sallee, to accept and file the Tulsa
Report dated March 24, 202 I.

Upon roll call Yes - Craig Thunaond, James Spoon, Karen Keith, Momodou Ceesay, Ron Peters, Stan
Sallee. No - None. Abstain - None. Motion carried.

5. Report oa Budgets, Revenues and Expenditures
?'?dmEmexp!^d, ]??I^?ry .vyas a ^ood month overalL Tiie County Contnbution Fund 4050 February
revenues are $2,517,673^00 with total revenues collected at 66% of what was budgeted and expenses are 49%
overall.. ?nrespollse to Trustee Spoon's coimnent conceramg the sigmficant difference. Wiedmaa explained
Qlost°, fthe sa7mss. ap^!Ll°. be m the Detention payroll expenditures and he does not expect any upcomm?
expenditures from the TCCJA priorities. In response to Trustee Sallee's question concenung a potentiaf
increase in personnel. Sheriff Regalado explained thirty personnel have been included in the'budget: Christina
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Momsonexplamedshebudgeted fortlurty vacancies that the department hopes to achieve.
^P^Tladd!tt°^PCTS^l\wmiet ?e^
£ldrcpm2TTid ue tofevwrmma^ ^us"to(ty:Regahdoe^p!am^^^ ls

S^.tAe.T5^^^tosaue^
e^melA ey-arc. fle!dedbecause ofthecurrent oveltime costs-countyContributiorF imd^Toha^Zed
S^)epar^^cwrect^(DOC) contmues torefuse ^PaythemtethrC ouDtyui7m^
S^sSb^tow SltoltwSnatdro^ refledmg^laca^

8<60-LO°- u-s- Mi"'shaus housing continues to remam strong at'$282, 90o7 TheTre7k"Nati^has
p;idoneof&eu'flretmvoices. in the amount ̂ S120, 300. 00. Theusemx°revenu7contmues\orTmal
stoM SL CCTTus!a3S FUDd, 23?5 contmues. to be a good source of revenue at m9.264^bevS60WO is net

.

S:±^^S^ZmMiuTh:^ ̂ ure^um^^
scTm^foJJ^Rla teiFmdsrri?ctsyear. to datetotals fw rc^nue isS27:925;Il2"53^dforl expe^S
il^4:355'561'48; The combimng, Statement with Detail reflects the total revenues'collected is'70^oT
prTctedandtota!expeIlditurcs. at62%ProJected- nle SalesTaxReceiptsreportreflectsa'sTiffhtde^asein
year over year collections of-2J%but'the"monthofFeb^sh^ra^tc^ile^^

B. Sheriff's Report - Sheriff Victor Regalado / Chief Deputy Eric Kitch
^sh^ clpro'?d!d.a_wntten.report- cllief Deputy Erie Kitch notedAecuirentjaU population is
12S' T^Gep^sareno\bemg utilized at this time because'there are ̂ a^bkd^n^no^r^^
pod^oneonhepodsisused to,quaral^Tates due to COVID-197cmreniy~therea>re^olm^Meus ^Zl
^bemgquaTmedm ?emedica!. area- TheJail is ̂ ^onmg fme. ̂Tte Sheriffs Office Isw^Tfo^e
?dmg!fr^theunder«72ICEauditfa^^^^^^^^
CTPkmed2CE^dits.wiu need to be CMlductedas long as die department-has~aiCTc~ontracT^d!Ss. if
&ercTa^ICEmmates m thejaa- Kitch ^Plainedlns bette7to^veTrc ^aZnlmL lc^^ m
th?Jefl ^mlt es:Aat.wayJhercare no issues- 'In resP^_to Ceesay^s questionTon^mIng Srn^mbal^ClE
inmates, Kitch explained the contract only allows for'ten ICE inmates.

C. Report and Update - Court Sendces/Tulsa County Criminal Justice Planmne and
Policy Council - Sherri Camer

EOTS^S?CT:!de. da. writtenfeport- shem camer floted. the departoent is doing well and the numbers

are^TlLnlsm^iE ;mk-casemamlgment_t001 for electromc »<'"t°"°g" ° 1°^ level mo"ai>on^s^m
to Gps momtonn& Thl,s prosram has realty grown since its use in September 2020 with U Tc^ats^w
lLTheJudf^havercauyut^edit-Itiiaofonlyasup^^^^
^cess^aceil^owapp&:atiGQ via wiFi <none^^^trs ervice^ianyofA^^
lh"tooi.makesit possible for?em todo that- The dePart^nt is working atTHouse Bm^^wSch^
p«THl?lH^aQdJs^udlclLary£oTtte^
toattCTdevery healmg pertainmgto the bond docket; the District Attorneys Office thinks it Is^F
lTl^TlLpeTJequestedlast yearl s figures for each categoly be indudeda^a comparison; Carrier said

laI^ll^lT^Tfin ^lrTr.LC^
thanked Carrier for her department's assistant on district projects.

IVL pr°P°sed Fiscal Year 2021-2022 Tulsa County Jail Budget and Possible Action
The Sheriffs Office submitted written reports pertaining to the upcommg year's budget.'

A. Presentation of Anticipated Revenues for the CJA Fund for Fiscal Year 2021 -2022
CJiristina Momson explamed the anticipated revenues for Fiscal Year 2021-2022~is~$4L002. 482an7j t is

teokeldownbythe, vanous budget accounts md ̂he projections for eachTccoun^ ThoughAre^utaxls
^eawwdmngweu:th\p ]wtiwfortheupw^^
the commissaiy revenue, Mon-ison explained "it is induded because ~it is wed forjaii'opeiS^1'

B" ?esentation °fEstimate of Proposed Expenses for the Operatioc and Maintenaace for the
i and Maintenance of and Capital Improvements for the Tulsa CountvJail

Fiscal Year 2021-2022
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Morrison explained the departmCTit is requesting the priorities to remain the same as the previous year for
consistency and historical data. Fluctuation has occurred in the Deputies and Management Payroll
expenditure. Operations are remaiaing the same. The fixed capital expenditures include the costs for roof
replacement/repau- and costs to update the camera system throughout the facility in the amount of
$6,500,000 00. The jail roll-over fund balance currently has $16.000.000 m it; approximately $5.700,000.00
wiu be used for the roof and camera system. Tlie capital expenditure plan is included for the'Authority's
review. Some of the items could be delayed but the roof and camera system will need to be addressed Chief
Deputy Kitch indicated there are repairs that need to be made to the sally port doors. In response to Regalado's
question concerning the estimated price to repair/replace the sally port doors, Momson explained $500,"000.00
is the latest estimate. The existing doors wUl have to be replaced because they cannot be repaired due to tlieir
age (the doors were lut by truck drivers). The locks and doors still need attention and those m the pods will'
need to be replaced. The sally port doors are a priority due to being a security breach. The roof bids havenot
come back in.

C Discussion and Prioritization of Which Categories the CJA will Fund
Momson reviewed the priorities as she presented the budget reports. James Orbison, Authority Attorney.
explained the priorities need to be made clear and advised it needed to be made clear in the record.

Motion made by Staa SaUee. seconded by Ron Peters, to accept and file the budget reports as presented and the
priorities to remain the same as the previous year that are paid for by the revenues from the sales tax
collections.

Upon roll call. Yes - Craig Thurmond. James Spoon, Karen Keith. Momodou Ceesay, Ron Peters, Stan Sallee.
No - None. Abstain - None. Motion carried.

V. Chairman's Report

Keith expressed her appreciation To the Mayors for their diligence in attending the Authority meetings and
everyone's diUgence in keeping everytlung afloat dumig the pandemic.

VI. New Business

In accordance with the Open Meeting Act. Title 25 O.S. § 311 A. 10. new business is defined as
any matter not known about or which could not have been reasonably foreseen prior to the time
of posting the agenda.

None.

VII. Vote to Adjourn
Motion made by Stan Sallee, seconded by Ron Peters, to adjourn the meeting at 9:02 a.m.
Upon roll call, Yes - Craig Thumiond. James Spoon, Karen Keith, Momodou Ceesay, Ron Peters, Stan
Sallee. NO-NOBC. Abstain - None. Motion carried.

Chainfian Karen Keith

Tulsa County Criminal Justice Authority

ATTEST:

^
Secretary ̂ ies Spoon ^
Tulsa CoAity Criminai Justice Authority
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