(Agenda of meeting was posted outside of the Tulsa County Headquarters Building and on the Tulsa County
website at www.tulsacounty.org on March 10, 2026, at 9:12 a.m.)

I APPROVED

Thursday, March 12, 2026 7/13/2026

I.  CALL TO ORDER
Commissioner Dunkeley called the BOCC Management Conference to order at 9:33 a.m.

II. ROLL CALL
Members present were Commissioners Lonnie Sims, Stan Sallee, and Kelly Dunkerley.
Others present were Chief Deputy Michael Craddock; Rich Brierre, INCOG; David Tacket, Office of
Government Efficiency and Transparency; Matt Hancock, Parks and Recreation; Sherry Langston, Executive
Assistant, District 1 and Deborah Medley, Recording Secretary.

III. OLD BUSINESS
None.

IV. ACTION ITEMS

A. Tulsa County Planning Discussion — Chief Deputy Michael Craddock / Douglas Wilson,
Assistant District Attorney, Civil Division
Michael Craddock brought up for discussion the creation of a Tulsa County Planning Department. Rich
Brierre presented statutory options available for the Board of County Commissioners to consider regarding
establishing a planning department. Craddock recommended a task force be formed to further discuss options.

B. Office of Government Efficiency and Transparency Update — David Tackett, Manager
David Tackett provided a legislative update on state priorities and federal advocacy efforts. Tackett outlined
the legislative effort that has occurred and outlined next steps for committee engagement and sustained
delegation support.

C. Tulsa County Parks, 2026 Objectives and Key Results — Matt Hancock, Director of Parks
and Recreation
Matt Hancock provided an overview of the 2026 Objectives and Key Results for Tulsa County Parks and
Recreation. He highlighted that the department is moving from "managing facilities" to operating a high-
performing public benefit system that is grounded in mission, driven by data, and elevated by service
excellence. Hancock shared the strategic priorities for the department and stated that there will be long-term
master plans for each priority.

D. BOCC Appointee Report

The BOCC Board Apointee Report was provided by and reviewed by Sherry Langston. There were no actions
to be forwarded to the Board of County Commissioners agenda.

V. NEW BUSINESS
In accordance with the Open Meeting Act, Title 25 O.S. § 311.A.10, new business is defined as
any matter not known about or which could not have been reasonably foreseen prior to the time
of posting the agenda.
None.

VI. ADJOURN
Motion made by Lonnie Sims, seconded by Stan Sallee, to adjourn the meeting at 10:13 a.m.
Upon roll call, Yes — Lonnie Sims, Stan Sallee, Kelly Dunkerley. No - None. Abstain — None. Motion
carried.
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Michael Willis, Tulsa County Clerk
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