(Agenda of meeting was posted outside of the Tulsa County Headquarters Building and on the Tulsa County
website at www.tulsacounty.org on May 26, 2026 at 8:09 am)

MINUTES
Wednesday, May 27, 2026

I.  Call to Order
The Tulsa County Criminal Justice Authority (TCCJA) met at the hour of 8:30 AM. Stan Sallee, Chairman,
called the meeting to order at 8:30 AM, and the following business was transacted:

II. Roll Call
Present: Commissioner Stan Sallee, Commissioner Lonnie Sims, Mayor Larry Shafer, Mayor Debra Wimpee,
Commissioner Kelly Dunkerley. Others present: Chief Deputies: Mark Vancuren and Michael Craddock,
Board of County Commissioners; Aaron Wiedman, Miyuki Dwyer, and Jennifer Wynn County Clerk's Office;
Sheriff Vic Regalado, Tamara Stanley, Jessi Phillips, Sheriff's Office; Mary McDonald, Court Services; Dr.
Tyler, TCCJA Sales Tax Overview Committee; Kristopher Koepsel, Authority Attorney; and Amy Smith and
Sherry Langston, Recording Secretary.

I0. Consider and Vote on Minutes

A. Minutes of meeting - March 25, 2026
Motion made by Lonnie Sims, seconded by Kelly Dunkerley, to accept and file the March 25, 2026 Minutes.
Upon roll call, Yes - Stan Sallee, Lonnie Sims, Larry Shafer, Debra Wimpee, Kelly Dunkerley. No - None.
Abstain - None. Motion carried.

IV. Reports, Recommendations and Possible Action

A. Budget Office Report - Aaron Wiedman, Senior Budget Analyst
The Tulsa County Clerk's Budget Office submitted written reports which were reviewed by Aaron Wiedman.

1.  Claims (Purchase Orders / Payroll) April & May
The Budget Office requested approval for Claims (Purchase Orders/Payroll) in the amount of 3,465,280.24.

2.  Appropriations
The Budget Office requested approval for Appropriations in the amount of $2,874,908.25.
Motion made by Stan Sallee, seconded by Lonnie Sims, to approve. Upon roll call, Yes - Stan Sallee, Lonnie Sims,
Larry Shafer, Debra Wimpee, Kelly Dunkerley. No - None. Abstain - None. Motion carried.

3.  Report on Budgets, Revenues and Expenditures
Wiedman provided an overview of the budget, explaining that support personnel expenditures are currently
ahead of expectations, while three programs overall remain under budget. Monthly overtime saw a significant
drop in April, which is a positive indicator as the fiscal year comes to a close. However, the County
contributions fund 365 reflects inflated revenue due to back billing, and US Marshals housing is currently at
63%, which raises concerns for the end of fiscal year 26 and the start of fiscal year 27. Specific tax collections,
including use tax and sales tax, are performing well, and commissary funds have shown a significant
turnaround compared to the previous fiscal year.

B.  Sheriff’s Report — Sheriff Regalado / Stacie Holloway, Jail Administrator
Major Berry presented the Sheriff’s report for April, providing details on the inmate count 1460. Including 212
Muskogee Creek Nation 65 Cherokee Nation Detainees and133 U.S. Marshall Detainees. The report also noted
upcoming program updates, including the expansion of the GED program in June and the start of a food vendor
benchmark on July 1. Sheriff Regalado addressed the impact of the US Marshals’ per diem rate adjustment on
housing numbers, explaining that the rate was set by the US Marshals and may require a firm stance moving
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forward. Additionally, Commissioner Dunkerley asked about per diem rates for tribal nations, and Sheriff
Regalado responded by outlining the current contract terms and the possibility of future adjustments.

C. Court Services/Tulsa County Criminal Justice Planning and Policy Council - Mary
McDonald, Chief Court Services Officer

Mary McDonald provided an update on court services and community programs, noting that pre-trial release
numbers have seen a slight decline, though efforts are ongoing to improve review processes. Community
service participation has also decreased; however, participants have continued to provide meaningful service to
Tulsa County. The Women in Recovery program has maintained steady participation levels. Additionally, the
Planning and Policy Committee discussed an increase in community sentencing pleas, and the Stepping Up
Committee will be focusing its efforts on addressing frequent users of the jail system.

D. Sales Tax Overview Committee —Dr. Donald Tyler
Dr. Donald Tyler reported that the Sales Tax Overview Committee met April 27, 2026. He also gave his
condolences and informed the board of the passing of Wilbert Collins.

E. Consider and Approve Audit Engagement Letter with Hinkle and Company for the Year
Ending June 2026; Authorize Chairman to Execute and Deliver Response Upon Approval
of Staff — Jennifer Wynn
Jennifer Wynn requested the board approve the Audit that was provided from Hinkle and Company.
Motion made by Stan Sallee, seconded by Lonnie Sims, to approve. Upon roll call, Yes - Stan Sallee, Lonnie
Sims, Larry Shafer, Debra Wimpee, Kelly Dunkerley. No - None. Abstain - None. Motion catried.

V. Proposed Fiscal Year 2025- 2026 Tulsa County Jail Budget and Possible Action

A. Tulsa County Jail Budget and Possible Action
Tamara Stanley proposed a budget for fiscal year 2026-2027.
Motion made by Lonnie Sims, seconded by Debra Wimpee, to accept and file the Tulsa County Jail Budget for
corrected Fiscal Year 2026-2027. Upon roll call, Yes - Stan Sallee, Lonnie Sims, Larry Shafer, Debra Wimpee,
Kelly Dunkerley. No - None. Abstain - None. Motion carried.

VI. Chairman's Report

None.
VII. New Business
In accordance with the Open Meeting Act, Title 25 O.S. § 311.A.10, new business is defined as
any matter not known about or which could not have been reasonably foreseen prior to the time
of posting the agenda.
None.

VIII. Vote to Adjourn
Motion made by Stan Sallee, seconded by Lonnie Sims, to adjourn the meeting. Upon roll call, Yes - Stan
Sallee, Lonnie Sims, Larry Shafer, Debra Wimpee, Kelly Dunkerley. No - None. Abstain - None. Motion

carried.
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